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Desired Characteristics - Superintendent, Los Gatos-Saratoga Union High School District 
 
After seeking input from its Board members, parents, staff, students, and community via focus groups, interviews, and 

an online survey, the Board of Education of Los Gatos-Saratoga Union High School District seeks a strong educational 
leader who possesses the following characteristics: 
 
An individual who models and reflects: 

 

 Empowering other administrators and teachers to collaborate and creatively solve problems while 

continuing to ensure excellent student results. 

 Effectively and respectfully communicates with diverse stakeholders by listening and acting to 

create a climate of trust and transparency in a school district with a tradition of a high level of 

participation by stakeholders.  

 Enthusiasm and is a knowledgeable educator who will be visible in classrooms and schools and 

actively involved in the cities of Los Gatos and Saratoga. 

 High personal standards of honesty, integrity, and accountability, while holding others accountable 

for the same high standards. 

 Visionary, inspirational educational leader, capable of working with others within a high performing 

school district where academic rigor and student success are the established norm in our two 

unique high schools. 

A leader who has the ability to: 

 Engage in regular, direct conversation and dialogue with students, staff, the parent community and 

the community at large. 

 Maintain a student-centered vision. 

 Demonstrate success with educational agendas and moving systems forward, while being flexible 

and innovative in approaching scenarios and proposals for improvement. 

 Effectively plan for and resolve budget issues associated with the uncertainty of basic aid, State 

funding and STRS/PERS mandates 

 Identify, confront, and resolve issues and concerns in a timely manner.  

 Recruit, develop, evaluate, collaborate with, and maintain outstanding administrators, teachers, and 

staff members at all levels that are representative of the diversity at LGSUHSD  

 Work collaboratively with the Board to develop a positive relationship through clear mutual 

understandings of their respective roles and responsibilities. 

With regard to leadership experiences and accomplishments, the ideal characteristics the 

candidate will have: 
 A strong educational background with experience in personnel and organizational  

management. 

 Experience as a high school teacher or principal. 

 Teaching experience in a district with high educational expectations for students.  

 An understanding of California laws and the Education Code. 


